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Important Disclaimer l!

Universal Biosensors

e This presentation is intended to provide a general outline only and is not intended to be a definitive
statement on the subject matter. This presentation is not financial advice and has been prepared
without taking into account the objectives, financial situation or needs of a particular person.

e Neither the Company, nor its officers or advisors or any other person warrants the accuracy of the
analysis herein or guarantees the investment performance of the Company. Investors must make their own
independent assessment of the Company and undertake such additional enquiries as they deem necessary or
appropriate for their own investment purposes.

* The statements contained in this presentation that are not purely historical are forward—-looking
statements within the meaning of the United States Exchange Act. Forward-looking statements in this
presentation include statements regarding our expectations, beliefs, hopes, intentions or strategies
regarding the proposed offering. All forward—-looking statements included in this presentation are based
upon information available to us as of the date hereof, and we assume no obligation to update any such
forward-looking statement as a result of new information, future events or otherwise. Our actual
results could differ materially from our current expectations.

The Company is subject to a number of risks. For a summary of key risks, refer to the Company’ s most
recent Form 10-K filed with the United States Securities and Exchange Commission.

e Under applicable United States securities laws all of the shares of our common stock are “restricted
securities” as that term is defined in Rule 144 under the Securities Act of 1933, as
amended. Restricted securities may be resold in the public market to United States persons as defined
in Regulation S only if registered for resale or if they qualify for an exemption from registration
under the Securities Act. We have not agreed to register any of our common stock for resale by
security holders.




A compelling investment case l!

Universal Biosensors

Targeting the large and growing Point—of-
Care diagnostics (POCD) market
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Exploiting a unique and powerful diagnostics
platform

Growing revenues based on the manufacture
and sale of disposable test strips

Validating the technology through partnering
deals with Siemens and J&J

Creating significant upside through a
—— portfolio of high value products in late-
stage development
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UBI technology Products developed for world
offers: leaders

» High Performance SI E M E N s

 High accuracy

Bringing laboratory
performance to near

> Ease of Use patient testing

 Fast results

e User—friendly

interface
* Small blood sample -f}:-____ﬁ““‘
IFESCAN
» Low cost e b adjolisen compary

 Simple electrode
design Enabling patient self

management
 Automated strip
manufacturing




Leveraging the consumable l!
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Point of Care Diagnostics

Blood Glucose & PT-INR Testing POCD System = Meter + Strip
 Handheld meter has 3-5 yr life
cycle

e Test strips are single use &

disposable
Strips drive margins

Within the industry, the meter is
used to access and control the
high margin strip annuity revenue
stream

UBI focused on strips

UBI’ s business model is centred on
the manufacture and sale of test
strips for point—of-care

Source: UBI estimates; Blood Glucose and PT-INR testing d . .
account for over 60% of Point—of—Care testing market 1 agno S t 1CS SYS t ems

today




Moving up the value chain

UBI 1.0
Create & Validate
technology

UBI 2.0
Lock in higher margin
manufacturing

LS
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UBI 3.0
Capture full margin
potential

ePartner with LifeScan
eEnter diabetes care market

eEstablish strip
manufacturing

*Generate early revenues

ePartner with Siemens

*Enter coagulation testing
market

*Secure strip manufacturing

e Generate positive cash flow

eEstablish channel partnerships
*Enter attractive POCD markets
*High margin manufacturing

eMultiple, growing annuities




Anticipated news flow l!
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‘ Quarterly Service Fees from LifeScan announced every quarter

CE Mark approval for Siemens PT-INR testing system

Launch of Siemens PT-INR testing system

510k submission & FDA approval of Siemens PT-INR product
Launch of two additional Siemens POC coagulation tests

‘ Launch of UBI-owned PT-INR testing system for decentralised use




Financial summary l!
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Key Financial Metrics

Number of shares on issue 175, 357, 214
Market capitalisation “A$29 million
Number of options on issue “10 million
Cash (at 30th Sep 2014) “$A19.8 million
Ownership by Board and Management ~20%
Debt drawn down US$15 million
Total Revenue FY2013 $15.1 million
Gross R&D FY2013 $15.5 million
Net R&D FY2013 $7.4 million
# UBI received a R&D tax rebate in cash of $8.1 million for R&D expenses incurred in
FYI3,

The company expects K&D in FYI4 and FY15 to also be eligible for the 43% rebate.
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