
Investor Presentation:  Q4 2014 Results Update  



Important Disclaimer 

• This presentation is intended to provide a general outline only and is not intended to be a definitive statement on the 

subject matter. This presentation is not financial advice and has been prepared without taking into account the 

objectives, financial situation or needs of a particular person.  

• Neither the Company, nor its officers or advisors or any other person warrants the accuracy of the analysis herein or 

guarantees the investment performance of the Company. Investors must make their own independent assessment of 

the Company and undertake such additional enquiries as they deem necessary or appropriate for their own 

investment purposes.  

• The statements contained in this presentation that are not purely historical are forward-looking statements within the 

meaning of the United States Exchange Act. Forward-looking statements in this presentation include statements 

regarding our expectations, beliefs, hopes, intentions or strategies regarding the proposed offering. All forward-

looking statements included in this presentation are based upon information available to us as of the date hereof, 

and we assume no obligation to update any such forward-looking statement as a result of new information, future 

events or otherwise. Our actual results could differ materially from our current expectations.  

• The Company is subject to a number of risks. For a summary of key risks, refer to the Company’s most recent Form 

10-K filed with the United States Securities and Exchange Commission. 

• Under applicable United States securities laws all of the shares of our common stock are “restricted securities” as 

that term is defined in Rule 144 under the Securities Act of 1933, as amended.  Restricted securities may be resold 

in the public market to United States persons as defined in Regulation S only if registered for resale or if they qualify 

for an exemption from registration under the Securities Act.  We have not agreed to register any of our common 

stock for resale by security holders. 
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Agenda 

FY 2014 Full Year Financial Results 

Launch of Siemens Coagulation Analyzer 

Acceleration in Quarterly Service Fees 

New products on the way 

Cash flow breakeven in sight 
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Financial summary 
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Year Ending 31 Dec 2014 

2014 
(A$’M) 

2013 
(A$’M) 

Change Comments 

Quarterly Service Fees 6.4 3.4 Up 89% Increasing Verio strip sales 

Total Revenue 9.5 15.1 Down 37% UBI ceased low margin glucose strip 

manufacturing at end of 2013 

Contribution from 

Products and Services 

9.0 3.4 Up 160% Quarterly Service Fees flow through 

R&D Expenses 17.1 15.5 Up 11% Development of Xprecia Stride, now in market, 

and other POC Coagulation tests 

G&A Expenses 5.6 6.2 Improved 9% Ongoing restriction of non-core spending 

Loss from Operations (13.8) (18.2) Improved 24% 

Other Income/(Expense) 4.5 6.6 Down 32% Increased benefit of R&D tax rebate offset by 

higher financing costs and patent fees  

Net Loss (9.3) (11.6) Improved 20% 

Operating Cash Flow (5.4) (16.6) Improved 67% Increased gross margin and R&D Tax Rebate 

of ~$8M received in 2014 

Cash Balance 16.3 23.7 Down 31% Note: US$15M in long term debt 



Less than one third of R&D funded by cash 
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New Product Development Spend 2014 
($A Millions) 

 

Siemens 

Products Internal 

Labour 

UBI own 

PT-INR 

Research 

$17.1M $17.1M 

$1.8M 

$8.2M 

$1.8M $5.3M 

Materials 

& trials 

3rd Party 

Contractors 



The Xprecia Stride™ Coagulation Analyser 
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“The Xprecia Stride™ Coagulation Analyser is a 

compact, ergonomic hand-held analyzer that is 

engineered for ease of use. It is designed to 

perform prothrombin time testing (PT/INR) and to 

deliver results within minutes at the point of care. 

The technology we are using in the test strip and the 

analyzer is aimed at enhancing testing efficiency 

and the overall user experience.” 
 

Michael Reitermann  
Chief Executive Officer  

Siemens Healthcare Diagnostics Inc. 

Source: www.selectscience.net - extract from an interview by Sonia Nicholas. 

Siemens has initiated the European limited release of the 

Xprecia StrideTM Coagulation Analyzer 

http://www.selectscience.net/


Xprecia Stride™ commercial phase 
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Anticipated Product Roll-Out 
 

Initial release 

• CE Mark obtained 

• First sales in Europe 

 

Geographic expansion 

• CE Mark covers 31 countries in 

European Economic Area 

• US market requires FDA approval 

 

Target markets 

• Hospital Point-of-Care (HPOC)   

• Alternate Site Testing 

 

Market penetration 

• Specialist sales force 

• Distributor network 

• Tender opportunities 

Value to UBI* 
 

Exclusive manufacturer of strips 

• Gradual ramp-up anticipated 

• UBI revenue per strip around  

US$0.50-1.50, and volume 

dependent 

 

Anticipating solid gross margins 

• Typical of device manufacturers with 

shared R&D risk / investment 

• Plus profit share on Siemens 

revenues above pre-agreed targets 

 

Ongoing product development 

• Further tests being developed with 

Siemens 

 

*Note: refer to Form 10K for details of commercial agreements 



Growth opportunity in POC PT-INR testing 
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Market Opportunities 

• Growing patient population 

• Ongoing Warfarin use 

• Increased testing frequency 

• Generous reimbursement 
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Source: UBI Estimates; Industry Experts; Various Industry Reports; Primary Research 

Hospitals 

Alternate 

Site Testing 

Patient  

Self Testing 

Global POC PT-INR Testing Market Projection (US$M) 

Market Risks 

• Use of alternatives to Warfarin 

• Changes to reimbursement 

• New competitors 



Highly concentrated POC PT-INR market 
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Point-of-Care PT-INR Testing  

Market Shares 
 

(2014 Estimates) 

 

Estimated 

Market 

Share 

 
5% 

10% 
 

18% 

 

 

 

65% 

Alere 

Abbott 

ITC 

Roche 

Estimated World 

Market 
 

~200 million 

 tests per year 

Source: Espicom, The Cardiology Point-of-Care Diagnostics Market to 2018, July 2014; UBI Estimates; Industry Research 



Growing earnings from BGM business 
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Intellectual Property 

• LifeScan owns the original core IP 

• UBI has a royalty-free global license to 

exploit the IP outside of diabetes care 

Quarterly Service Fees (QSF) 

• UBI receives a service fee for each Verio 

strip sold by LifeScan 

o The first 0.5B strips per year: US1.25c 

o Each strip >0.5B per year: US 0.75c 

o Cumulative QSF (31 Dec 2014) of US$11.8M 

Lump Sum Service Fee (LSSF)* 

• Cumulative QSF of US$45M gives 

LifeScan the option, at the end of the year 

in which the option is exercised, to pay a 

lump sum fee in lieu of future QSFs, 

calculated as 2-3x the last full year QSFs 
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up 45% on prior quarter 

and up 135% on pcp 

*Refer to Form 10K for a more detailed description 

Source: UBI Financial Statements, SEC Filings. 



A significant new OneTouch Verio meter 

11 Source: Press Releases; www.OneTouch.com; www.LifeScan.co.uk  

 

Potential to drive further growth in Quarterly Service Fees 

 

• Now being marketed in Europe and North America 

 

• At US$19.99 Recommended Retail Price in the US 

market, appears to address wider market segment than 

previous models 

 

• Part of a free upgrade program to replace OneTouch Ultra 

systems with OneTouch Verio in UK 

 

• Evidence of continued investment by LifeScan in the Verio 

platform 

 

“New OneTouch Verio® Blood Glucose Monitoring System 

Helps People With Diabetes Better Understand Their Blood 

Sugar Test Results With No Extra Work”  

LifeScan Press release (Jan 2015) 

http://www.onetouch.com/


A broad product pipeline 

Feasibility Development In Market 

Coagulation PT-INR Test (Siemens) 

Coagulation Test 2 (Siemens) 

Coagulation Test 3 (Siemens) 

Coagulation PST PT-INR Test (UBI) 

Immunoassay Platform 

Molecular 

Blood Glucose Test (LifeScan) 

Concept 

12 



Development update 
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Additional Siemens POC Coagulation Tests 
• Following launch of first product, development focus shifting to new tests 

• Advanced prototypes in clinical & reliability testing 

• Currently reviewing: 

 final product features 

 clinical and regulatory strategy 

 development timelines 

 

UBI PT-INR Test for Decentralised and Home Use 
• Ongoing discussions with distributors for key markets 

• Currently planning design verification and clinical trials  

 

Immunoassay Platform Development 
• Focused on demonstrating feasibility across range of antibody-based tests 

• Troponin (cardiac) assay used to demonstrate low cost / high sensitivity system 



2014 Average  

Quarterly Costs  
(excl non-cash items) 

Cash flow breakeven in sight 
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Source: UBI Financial Statements, SEC Filings. 

R&D Costs 
(Nett of R&D Tax Rebate) 

G&A Costs 

$3.8M 

$2.3M 

Finance Costs 



Anticipated news flow: 12-18 months 
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  Quarterly Service Fees from LifeScan announced every quarter 

  Geographic expansion and growth in Siemens PT-INR sales 

 Distribution agreements signed in initial markets for UBI products 

Launch of UBI-owned PT-INR testing system for decentralised use 

  Launch of additional Siemens POC coagulation tests 

  Feasibility demonstrated for POC immunoassay platform 


